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For Life Coaching & Mentorship Certification Candidates

SECTION 1: WHAT IS A BUSINESS PLAN?
In Simple Terms
A business plan is a written roadmap that explains:
· Who you serve
· What you offer
· How your business operates
· How it generates income
· How you will sustain and grow it
It moves an idea from calling → clarity → structure → execution.
In Professional Terms
A business plan is a strategic document that outlines the vision, structure, services, operations, market positioning, and financial model of a business. It demonstrates viability, readiness, and intentionality and is used for:
· Launching a business
· Attracting clients
· Establishing credibility
· Guiding decision-making
· Scaling services
For this program, your business plan will demonstrate that you are prepared to operate as a Certified Life Coach & Mentor or multi-service professional with clarity, ethics, and sustainability.
SECTION 2: CORE COMPONENTS OF A COMPLETE BUSINESS PLAN
Your final business plan will include 10 required sections.
1. Executive Summary
A clear overview of your business:
· Business name
· Services offered
· Target audience
· Purpose and vision
· What makes you unique
This is written last, but placed first in the document.

2. Vision, Mission & Values
· Vision: Where you are going
· Mission: What you do, who you serve, how you serve
· Values: The principles that guide decisions and behavior
This section grounds your business ethically and culturally.

3. Business Description
· Legal structure (sole proprietor, LLC, etc.)
· Coaching, mentoring, or multi-service focus
· Faith-rooted, professional, or dual-language positioning
· Short-term and long-term goals

4. Ideal Client & Market Focus
· Who you serve (age, gender, life stage, profession, challenges)
· Why they need your services
· Where they are found (online, workplace, ministry, community)
· What problem you help solve
5. Services & Offers
· Coaching services
· Mentoring services
· Group programs
· Workshops or additional services
· What you do not provide (boundaries)
Each service should include:
· Description
· Format
· Duration
· Outcome

6. Brand Identity & Messaging
· Business name
· Brand voice (tone and personality)
· Signature message or promise
· Tagline (optional)
· Faith-based, neutral, or dual-language expression

7. Programs, Packages & Pricing
· Entry-level offer
· Core offer
· Premium offer
· Pricing structure
· Payment options
· Rationale for pricing

8. Operations & Client Journey
· Inquiry process
· Intake and onboarding
· Session flow
· Communication boundaries
· Confidentiality
· Completion or off-boarding
9. Marketing & Growth Strategy
· Platforms used
· Content focus
· Referral strategy
· Partnerships
· Outreach plan
· First 90-day marketing goals

10. Sustainability & Financial Overview
· Revenue streams
· Monthly income goal
· Expenses (basic)
· Growth strategy
· Ongoing development plan (supervision, reflection, training)










SECTION 3: WEEK-BY-WEEK BUSINESS PLAN BUILD (COURSE-ALIGNED)
Below is the exact weekly breakdown aligned to your course schedule.

Week 1 – Vision, Mission & Values
Assignment:
· Vision statement (1–2 paragraphs)
· Mission statement
· 5 core values
End Result:
A clear sense of purpose and direction.

Week 2 – Ideal Client & Market
Assignment:
· Ideal client profile
· Client needs and challenges
· Market focus
End Result:
Clear understanding of who you serve and why.

Week 3 – Services & Boundaries
Assignment:
· Coaching services list
· Mentoring services list
· What you do NOT offer
End Result:
Defined service scope and ethical boundaries.

Week 4 – Integration Week
Assignment:
· Reflection
· Refinement of Weeks 1–3

Week 5 – Brand Identity & Messaging
Assignment:
· Brand name
· Brand voice
· Signature message
End Result:
Consistent identity and communication.

Week 6 – Signature Program / Packages
Assignment:
· Program name
· Structure
· Outcomes
· Duration
End Result:
A flagship offering.

Week 7 – One-on-One Review
Assignment:
· Business plan checkpoint with instructor


Week 8 – Multi-Service Expansion
Assignment:
· Additional services
· Workshops
· Speaking or teaching options
End Result:
Expanded revenue possibilities.

Week 9 – Pricing & Revenue
Assignment:
· Pricing tiers
· Monthly revenue goal
· Income streams
End Result:
Financial clarity and sustainability.

Week 10 – Integration Week
Assignment:
· Review and revise Weeks 5–9

Week 11 – Operations & Client Journey
Assignment:
· Step-by-step client experience
· Policies and boundaries
End Result:
Professional and ethical operations.

Week 12 – Final Business Plan Assembly
Assignment:
· Assemble all sections
· Write Executive Summary
End Result:
Complete, polished business plan.

Week 13 – Business Plan Presentation
Assignment:
· 10–15 minute presentation

Week 14 – One-on-One Final Review
Assignment:
· Launch readiness discussion








SECTION 4: FORMATTING THE FINAL BUSINESS PLAN
Required Format
· Length: 15–25 pages
· Font: Times New Roman or Calibri
· Font Size: 11 or 12
· Spacing: 1.15 or 1.5
· Margins: 1 inch
· File Type: PDF
Document Order
1. Cover Page
2. Table of Contents
3. Executive Summary
4. Sections 1–10
5. Appendix (optional)

SECTION 5: WHAT MAKES THIS BUSINESS PLAN COMPETITIVE
This plan is:
✔ Strategically built over time
✔ Grounded in real client experience
✔ Ethically sound
✔ Clear and professional
✔ Ready for launch, partnerships, or funding
✔ Understandable to non-experts
It demonstrates readiness, not just ideas.

FINAL NOTE TO STUDENTS 
This business plan is not just an assignment.
It is the foundation of your practice.
Build it with intention, honesty, and clarity.
BUSINESS PLAN GRADING RUBRIC
Life Coaching & Mentorship Certification Program
Total Possible Points: 100
You may copy this directly into Wix, a PDF, or a Google Doc.

Business Plan Evaluation Rubric
1. Executive Summary (10 points)
	Criteria
	Excellent (9–10)
	Satisfactory (6–8)
	Needs Development (0–5)

	Clarity & Overview
	Clear, compelling summary of business purpose, services, and audience
	Adequate summary, minor gaps
	Unclear, incomplete, or vague

	Readability
	Professional, concise, engaging
	Understandable but wordy
	Confusing or disorganized



2. Vision, Mission & Values (10 points)
	Criteria
	Excellent
	Satisfactory
	Needs Development

	Alignment
	Vision, mission, and values are aligned and intentional
	Mostly aligned
	Misaligned or unclear

	Depth
	Demonstrates clarity of calling and purpose
	Basic articulation
	Superficial or underdeveloped



3. Business Description & Focus (10 points)
· Business structure is clear
· Coaching/mentoring scope is defined
· Ethical posture is evident



4. Ideal Client & Market Understanding (10 points)
· Clear client profile
· Realistic needs identified
· Logical market positioning

5. Services & Boundaries (10 points)
· Coaching and mentoring services clearly defined
· Boundaries and exclusions articulated
· Ethical awareness demonstrated

6. Brand Identity & Messaging (10 points)
· Brand voice is consistent
· Messaging aligns with services and audience
· Identity is authentic and clear

7. Programs, Packages & Pricing (10 points)
· Logical structure of offerings
· Pricing rationale explained
· Demonstrates sustainability

8. Operations & Client Journey (10 points)
· Clear intake and onboarding process
· Professional policies outlined
· Client experience well thought out

9. Marketing & Growth Strategy (10 points)
· Realistic and actionable strategy
· Clear outreach and visibility plan
· Growth mindset demonstrated

10. Overall Quality & Professionalism (10 points)
· Document formatting and flow
· Completeness
· Readiness for presentation or launch

Certification Requirement
✔ Minimum passing score: 75/100
✔ Business Plan Presentation must also be submitted










BUSINESS PLAN PRESENTATION OUTLINE
(10–15 minutes | 10–12 slides)

Business Plan Presentation Outline
Slide 1 – Title Slide
· Business Name
· Your Name
· Life Coaching & Mentorship Certification Program
· Date

Slide 2 – Vision & Purpose
· Vision statement
· Why this business exists
· Who you are called to serve

Slide 3 – Problem & Audience
· Who you serve
· Core challenges they face
· Why your services matter

Slide 4 – Services Overview
· Coaching services
· Mentoring services
· Any group or multi-service offerings


Slide 5 – Signature Program or Offer
· Name of program/package
· Format and duration
· Outcomes

Slide 6 – Brand Identity
· Brand voice
· Core message
· What sets you apart

Slide 7 – Pricing & Revenue
· Pricing tiers
· Revenue streams
· Sustainability focus

Slide 8 – Client Journey
· Inquiry → Intake → Sessions → Completion
· Boundaries and professionalism

Slide 9 – Marketing & Growth
· Platforms
· Outreach strategy
· First 90-day plan

Slide 10 – Readiness & Next Steps
· Launch date
· Immediate next actions
· Closing statement

Presentation Expectations
· Professional tone
· Clear articulation
· Slides support (do not replace) your voice
· Presentation must be 10–15 minutes













Your business plan is the blueprint for your business, coaching or mentoring practice. You are not expected to have everything perfect—you are expected to be clear, honest, and intentional.
What You Are Building
By the end of this course, you will have:
· A clear purpose and vision
· Defined services
· A pricing structure
· A professional client process
· A plan you can actually use
How It Works
Each week, you will build one section at a time. You do not need to write everything at once. By Week 12, everything comes together into one complete document.
What We’re Looking For
· Clarity, not perfection
· Thoughtfulness, not fluff
· Alignment between who you are and what you offer
Your Final Business Plan Should:
✔ Make sense to someone who doesn’t know you
✔ Reflect your values and integrity
✔ Be something you can confidently share
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